BCFFA

Mountain Chiefs Meeting
October 7, 2010
Nederland Fire Station 1

Meeting called to order at 1900 hours.
Agencies represented:

Allenspark FPD

BCSO Emergency Services
BCSO Communications
Boulder Emergency Services
Boulder OEM

BCWFC

Boulder Mountain FPD
Coal Creek FPD

Four Mile FPD

Gold Hill FPD

Hygiene FPD

Indian Peaks FPD

Left Hand FPD

Longmont OEM

Lyons FPD

Nederland FPD

Pridemark

Rocky Mountain Fire
Sunshine FPD

US Forest Service

1. Fourmile Canyon Fire Relief Fund Donations
e Fund account at 1* Bank — Brett Haberstick is executive of account
e Donations expected to exceed $20k
e Monies to be used for long term assistance to FF’s who lost their homes

2. Fourmile Canyon Fire Issues
e Fuel supply logistics
Access issues for local Districts
Resource Orders from Pueblo Dispatch
Decrease resource commitment from 14 days to something shorter
Mixed crews — attach an engine boss to a local resource
Request for crews for Tues 0600 shift
Resource availability / utilization
Backfilling
Access to fire for incoming resources from opposite sides of fire
Communications with IC for remote resource deployment



e Agency reps for coordination — ESF4a

e Mutual aid response standards

e Expectations for transfer of command; what should local chief officers do after
transition

Field transition in Gold Hill

Accountability for deploying resources; discipline of FF’s self-dispatching
Type 1 overhead not considering local knowledge

Multiple incidents

Comm plan using repeated frequencies

Transition — Local to T3, T3 to T2, and T2 to T1

Reverse 911 failure

Uninformed re road closures, evacuations to community centers, etc
Assurances that local resources will have a role on fire and not be held up in
staging

e Staffing issues for ESF4

3. Priorities
e Communications infrastructure within county

e Resource ordering

¢ Remote check in

e Role of local chief officer

e Re-integrate the Mtn Districts and the Flats Districts
Treasurer

e BCFFA Checking balance (9/30/10) of $19,106.39
o Liability to BCIMT of $2995.00
e EMS Checking balance (9/30/10) of $6351.57

Meeting adjourned at 2200 hours.
Next meeting as Joint Chiefs — 12/2/10 at 1730 hrs — Boulder Training Center



